
 

Improve Your Community Organizing &  
Policy Advocacy Skills:  

 
 

Identify and overcome institutional  

barriers to social equity; 

Learn how to implement and evaluate          

advocacy campaigns; 

Enhance your technological savvy and e-

advocacy abilities; 

Network with other community members and 

public decision makers; 

Serve as an effective agent of community 

change. 
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 Equal Voice  
Leadership Academy 



The Equal Voice Campaign is a multi-year effort to build  

support for a national familiesô issues platform, created and 

advanced by families and their advocates.  Marin County 

families and organizations are involved in the campaign 

through the Equal Voice Coalition, forming a united move-

ment of engaged families advocating for social change on 

policies that affect their lives. 

The Equal Voice Leadership Academy (EVLA) is a 4-

month/6-session educational program designed to provide 

methods, develop skills, and strengthen technological com-

petencies that assist participants in serving as leaders in 

their communities.   

Members of the EVLA have the opportunity to learn about 

different aspects of community organizing and policy advo-

cacy, to experiment with various technology tools, and to 

exchange knowledge around common issues affecting 

working families and underrepresented communities. 

Potential participants are community members working for 

social change as active members of grassroots groups and 

organizations, such as school PTAs, community commit-

tees, Parent Site Councils, and Nonprofit Boards and staff. 

Graduates of the EVLA are equipped with enhanced lead-

ership skills and connections to other community members, 

organizations, and influential decision makers, becoming 

part of a growing network of grassroots leaders! 

Here you will find information about the workshops offered 

in this Academy. Join us today by sending in the enclosed 

application! 

 
ñ I have gained many tools that  
will be useful in my community   
as well as in my employment.  
It is definitely a good foundation  
to build onò  - Mercedes White 
 
 
 
 
 
 

 
ñThe value in learning not only from the 
very competent and wonderful facilitators, 
but from each and every member of 
this incredible group, has been tremen-
dous . Thank you for this wonderful oppor-
tunity.ò   

- Lynne Wasley 
 
 
 
 
 
 
ñThe Academy has been a learning  
experience where we connect with  
others that work with different projects  
& this helps us to formulate strategies ò   
- Carlos Herrera 
 
 
 
 
 
 
ñI am very happy that I could  
be a part of this. Other community  
members should participate so that   
They can get great info and  
get/create allies at the same timeò  
- Juanita Edwards  

 
  

 
 
 

 
 
 
ñThe Academy was very informa-
tive. I am more confident about 
moving forward to help improve 
my community.ò  - Pam Scoggins 

 

Be the  

C C HH   AA  NN   GG  EE    
You Want to See  

in Your Community 

 

 ñThis training program is a must for  

        every grassroots community leader!ò  
             Dr. Omowale Satterwhite, President  

                       National Community Development Institute 

                            C C OO  NN   FF  II   DD  EE  NN   CC  EE      
                                                              

                                                                      B B UU  II   LL  DD  II   NN   GG    

                            L L EE  AA  RR  NN   II   NN   GG    & &   
                                                              

                                                        NN   EE  TT   WW   OO  RR  KK  II   NN   GG    

Grassroots Leadership Training  
Programs Alumni  

SHARE THEIR THOUGHTS 



Approaches to Leadership  

Sample Topics: What does it mean to be a leader?  
Leading from within ï developing your own style of 
leadership.  The motivational leader ï promoting 
cooperation, collaboration, and consistency in your 
team.  Leading by letting go ï the importance of 
allowing others to shine.  Leadership as service ï 
giving more to your community, getting more from 
your team. 
 

Community Organizing                    
Sample Topics: Promoting positive and lasting 
change through the grassroots.  Creating a 
movement one person at a time.  Relationships are 
the glue that holds it all together.  Organizing 
yourself first ï the importance of detailed record-
keeping.  Developing an outreach plan.  Building 
and sustaining momentum.  Creating materials to 
support your efforts ï flyers, brochures, 
newsletters, etc. 
 

Understanding Local Government 
Sample Topics: Familiarizing yourself with the 
structures of power in your community ï local 
Boards, Committees, and Commissions.  Learning 
how decisions are made and who makes them.  
Principles of representational democracy ï who 
represents you and how you can make your voice 
heard.  What are constituencies and how do they 
take shape.  Government affiliated organizations 
and non-governmental organizations ï their roles in 
shaping the politics and policies that affect your 
community. 
 

Planning & Running Community Meetings 
and Events  
Sample Topics: Meeting by design ï setting clear 
goals for your meeting and reaching them.  
Invaluable roles ï the minute-taker and the time-
keeper.  Steering the conversation while promoting 
full and equal participation.  Moving through 
dialogue to action ï the importance of 
accountability and clear next steps.  What happens 
in between meetings ï from follow up to follow 
through.  The ins and outs of event planning.  What 
type of event to hold.  Making it happen ï roles and 
responsibilities of event planners. 

Influencing Public Policy              
Sample Topics: Defining your position ï what are 
the changes you are advocating for and who will 
benefit from them.  Arming yourself with facts ï the 
value of policy research and how to use data to tell 
a persuasive story.  Engaging key decision-makers 
in dialogue around your issues ï the importance of 
persistence, patience, and professionalism.  Know-
ing your opponents.  Aligning yourself with your al-
lies ï working with community partners in coalitions 
and developing strength in numbers. 
 

Planning & Mounting a Campaign 
 Sample Topics: The nuts and bolts of planning a 
campaign.  Setting yourself up for success ï devel-
oping clear and attainable advocacy goals.  What 
kind of campaign will best serve your purpose.  De-
veloping your theory of change ï what are the steps 
you need to take on the way to reaching your goal.  
Assessing the effectiveness of your campaign ï 
how to do it and who to involve. 
 

Fundraising                  
Sample Topics: An introduction to the world of non-
profit fundraising.  Responsible budgeting.  Setting 
attainable fundraising goals.  Developing a diversi-
fied approach to financing your efforts ï creating a 
fundraising plan.  The landscape of giving in your 
community.  Successful grant writing.  Cultivating 
relationships with potential donors. 
 

Public Speaking & Effective Communication 
 Sample Topics: Keeping your cool when the heat is 
on ï harnessing your passion and managing your 
nerves.  Knowing your material, knowing your audi-
ence, and developing your message.  Less is more 
ï the value of brevity.  The two-way street of com-
munication ï the importance of listening to hear.  
Empathetic communication and making an impres-
sion ï what do feelings have to do with it. 
 
 

E q u a l V o i c e   L e a d e r s h i p   A c a d e m y   2 0 1 0  

W  o  r  k  s  h  o  p  s  
The workshops will be held on Thursday evenings from 5:30-8:00pm on: 

      March 11, March 25, April 8, April 22, May 27, and June 10.  
        The following is a sampling of topics that will be explored during the program: 



 
 

 

 

About the  
Equal Voice Leadership Academy EQUAL VOICE LEADERSHIP ACADEMY 

APPLICATIO N 
  
Please provide the information requested below to us 
by either bringing or mailing the application to our office 
at 30 N. San Pedro Rd. Ste. 290, San Rafael, CA 
94903. You can also fax it to us at (415)491-9757 or 
send us an e-mail at info@maringrassroots.org with the 
information requested.  
 
If you have any questions about the Academy, please 
call us at (415)451-4350 x310. 

Name:  

Address:  

City:                                  Zip:  

Phone:                              E-mail:  

Age group: (   ) 18 -35 (   ) 36-45  (   ) 46-60  (   )61& over  

Ethnicity (optional):  

 

Please provide the follo wing information on a 

separate page and attach it to this application:  

1) Please mention any community/civic 

organization/council you have been  or are 

currently  affiliated  with, indicating the nature 

of your involvement . 

2) Why do you want to participate in the Equal 

Voice  Leadership Academy?  

3) How did you get information about the 

Academy?  (Please mention any person that 

referred you. ) 

  

Fees, Scholarships,  & Financial Aid   

Educational Fee: $350.00 per person,  includes all 

materials and translation services.  

Scholarships: Thanks to a generous grant from The 

Marguerite Casey Foundation  a limited number of full 

scholarships are available to qualified participants . 

Please check  here if you would like to apply for a 

scholarship : (   ) (If checking he re, please answer 

the following o n a separate page: òWhy should 

you receive a scholarship ?ó)  

Financial Aid: Childcare assistance may be available 

on a limited basis to qualified participants.   Please 

check  here if you would like to apply for childcare 

assistance:  (   ) (If checking he re, please answer 

the following o n a separate page: òWhy do you 

need childcare assistance ?ó) 

 

To graduate from the Equal Voice  Leadership Academy , 

you must attend all sessions including  the Graduation as 

well as complete all assignments and projects.   All 

graduates will receive a certificate upon completion of 

the Academy.   Please indicate your acceptance of these 

requirements by signing and dating below.  

 

Date:                    Signature:  
 

Apply Now!  
Space is Limited!  

ñLeadership should be more participative than direc-

tive, more enabling than performing.ò  

Mary D. Pole 

 

THE METHODOLOGY 

The workshops are based on Popular Education, a 
methodology used to build the capacity for engage-
ment in democratic social change. The Equal Voice 
Leadership Academy, therefore, does not have the 
traditional classroom structure with instructors and 
lectures but will be encouraging individual initiative 
and group participation with dynamic facilitators,  
dialogues, practical exercises and actions.  
 
This program was developed based on the best 
practices of community leadership development 
education, and input from many local community 
members and representatives of government, as 
well as community-based organizations such as the 
National Community Development Institute. 
 
 

FACILITATORS & GUEST SPEAKERS  

Qualified facilitators with both community and class-
room based experience will lead the workshops of 
the Equal Voice Leadership Academy. Representa-
tives from different local organizations will also be 
invited to share with participants their expertise on  
relevant topics as guest speakers.  


